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BROMSGROVE DISTRICT COUNCIL 

 
MEETING OF THE SCRUTINY BOARD 

 
TUESDAY 23RD MARCH 2010, AT 6.00 P.M. 

 
COMMITTEE ROOM, THE COUNCIL HOUSE, BURCOT LANE, BROMSGROVE 

 
MEMBERS: Councillors D. L. Pardoe (Chairman), C. B. Taylor (Vice-Chairman), 

A. N. Blagg, R. J. Deeming, S. R. Peters, C. R. Scurrell and 
C. J. Tidmarsh 
 

 
 
 

AGENDA 
 

1. To receive apologies for absence  
 

2. Declarations of Interest and whipping arrangements  
 

3. To confirm the accuracy of the minutes of the meeting of the Scrutiny Board 
held on 25th February 2010 (Pages 1 - 4) 
 

4. Verbal update on progress of the Improving Residents Satisfaction Task 
Group (Task Group Chairman: Councillor S. R. Colella)  
 

5. Arts & Events Strategy (Pages 5 - 48) 
 

6. Report on Annual Bonfire Event (Pages 49 - 52) 
(Briefing note attached and presentation to be received at the meeting)  
 

7. Overview & Scrutiny Proposal - Almshouses (Pages 53 - 58) 
 

8. Travel Concessions Proposal (Pages 59 - 64) 
 

9. Work Programme (Pages 65 - 72) 
 

10. To consider any other business, details of which have been notified to the 
Head of Legal, Equalities and Democratic Services prior to the 
commencement of the meeting and which the Chairman considers to be of so 
urgent a nature it cannot wait until the next meeting  
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 K DICKS 

Chief Executive  
The Council House 
Burcot Lane 
BROMSGROVE 
Worcestershire 
B60 1AA 
 
12th March 2010 
 



 

B R O M S G R O V E  D I S T R I C T  C O U N C I L 
 

MEETING OF THE SCRUTINY BOARD 
 

THURSDAY, 25TH FEBRUARY 2010 AT 6.00 P.M. 
 
 
 

PRESENT: Councillors D. L. Pardoe (Chairman), C. B. Taylor (Vice-Chairman), 
A. N. Blagg, R. J. Deeming, S. R. Peters and C. J. Tidmarsh 
 

 Observers: Councillors S. R. Colella, R. D. Smith and S. P. Shannon 
 

 Officers: Mr. H. Bennett, Ms. C. John, Mr. M. Carr and Ms. A. Scarce 
 

 
 

63/09 APOLOGIES FOR ABSENCE  
 
An apology for absence was received from Councillor C. R. Scurrell. 
 

64/09 DECLARATIONS OF INTEREST AND WHIPPING ARRANGEMENTS  
 
No declarations of interest or whipping arrangements were received. 
 

65/09 MINUTES  
 
The minutes of the meetings of the Scrutiny Board held on 19th and 26th 
January 2010 were submitted. 
 
RESOLVED that the minutes be approved as a correct record. 
 

66/09 PRESENTATION ON MEETING THE CHALLENGES OF CLIMATE 
CHANGE  
 
The Board received a presentation on Climate Change, including the 10:10 
commitment and what it would mean to Bromsgrove District Council (BDC), 
from the Joint Climate Change Manager.  The presentation included 
background information on the Climate Change Act 2008 and what had been 
done over the past year to establish what the emissions for BDC were.  The 
Joint Climate Change Manager gave statistical information relevant to BDC 
and explained why action on Climate Change needed to be taken. 
 
During the presentation Members asked questions on various points including: 

• How the CO2 emissions were calculated 
• The current BDC building  
• Available data for the County 
• Why, if it was such an important issue it was not being dealt with at 

national level 
• Domestic usage and any actions being taken by strategic housing 

services 
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Scrutiny Board 
25th February 2010 

 

 
The Joint Climate Change Manager advised Members that Climate Change 
was one of the few issues that political parties had a consensus on and that 
BDC had four priorities, one of which included Climate Change.  The Board 
commented that although it was an important issue, they felt that many people 
did not understand it and therefore were not interested in making the 
necessary changes. 
 
The Director of Policy, Performance and Partnership advised Members that a 
Climate Change Strategy for BDC was currently being prepared and gave 
background information and explained that a number of associated strategies 
needed to be in place before the Council’s overall position could be clarified.  
However, it was anticipated that a draft strategy would be available in the 
summer and this would be available for the Scrutiny Board to comment on if 
they felt it appropriate. 
 
The Joint Climate Change Manager advised that for 2009/10 and 2010/11 
BDC had a reduction target of 2% (National Indicator NI185) year on year and 
a community reduction target of 3% year on year.  She confirmed that 
currently there was no Government funding available to assist the Council in 
reaching its targets, nor was there a penalty if the target was not reached.  
The Joint Climate Change Manager commented that, as had happened with 
recycling targets, this situation was likely to change in the future and 
measures may be introduced to encourage local authorities to meet their 
climate change targets. 
 
It was noted that a proposed motion submitted to the Council on 20th January 
2010 seeking support for the 10:10 Campaign had resulted in the matter being 
referred to the Scrutiny Board to consider.  The presentation therefore also 
contained information on 10:10 and the Joint Climate Change Manager gave a 
brief overview of what was involved in signing up to this agreement and 
received questions from Members of the Board.  The aim was to reduce 
emissions by 10% in one year or as close to 10% as possible.  The campaign 
stated that “by reducing emissions you’ll be cutting costs, getting ahead of the 
curve and helping Britain show the rest of the world how it’s done.”    The Joint 
Climate Change Manager confirmed that although the request was to reduce 
CO2 emission by 10% in one year, those who signed up could actually set a 
percentage that they felt was achievable.  Members agreed that as the 
Council already had a target of 2% it would not be unreasonable to sign up to 
10:10 at that percentage.  By signing up for this it would be a statement of 
intent from the Council that it was working towards reducing CO2 emissions.   
After further discussion it was  
 
RECOMMENDED that the Council sign up to the 10:10 campaign on the basis 
of a commitment to a 2% reduction in carbon emissions as part of the 
Council’s Climate Change priority which seeks to ensure that carbon 
emissions from the Council and wider community are reduced. 
 

67/09 SCRUTINY PROPOSAL - ANNUAL BONFIRE EVENT (COUNCILLOR J. 
DUDDY)  
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Scrutiny Board 
25th February 2010 

 

The Board considered a Scrutiny Investigation Proposal in respect of the 
Annual Bonfire Event/firework display.  The Portfolio Holder for Youth, Sports, 
Recreation and Culture gave background information on the bonfire event and 
Members discussed the costs involved.  It was commented that the aim of the 
bonfire event was not, necessarily to make a profit, but was an event 
organised by the Council for the benefit of the community.  The Portfolio 
Holder for Youth, Sports, Recreation and Culture provided Members with 
details of the number of people that had attended the event in 2008 and 2009 
and also asked them to note that the loss made by the event had been 
substantially reduced year on year.  
 
The Board discussed the possibility of the event being sponsored by outside 
bodies and the marketing of the event to encourage a larger attendance.  The 
Portfolio Holder for Youth, Sports, Recreation and Culture advised that these 
options had been looked at previously, and were constantly under review, but 
that any recommendations from the Board would be welcomed to assist in the 
improvement and cost effectiveness of the event. Following further discussion 
it was 
 
RESOLVED that the Head of Leisure and Cultural Services be asked to 
provide a comprehensive report on the Annual Bonfire Event and attend the 
Scrutiny Board meeting on 23rd March 2010. 
 

68/09 VERBAL UPDATE ON PROGRESS OF THE IMPROVING RESIDENTS' 
SATISFACTION TASK GROUP (TASK GROUP CHAIRMAN: COUNCILLOR 
S. R. COLELLA)  
 
The Chairman thanked Councillor S. R. Colella, Chairman of the Task Group 
for attending the meeting and asked him to give a brief update on the progress 
of the Improving Residents’ Satisfaction Task Group. 
 
Councillor Colella explained that since his last update to the Board on 26th 
January 2010 the Task Group had held 2 meetings.  These meetings had 
been very intense and the Task Group had been provided with detailed 
reports on the analysis of the Place Survey, a comparison of Communication 
Strategies and Marketing Communications.  They had also received 
presentations from two witnesses: 

• Ms. Fiona Narburgh – Head of Strategy and Communications at 
Wychavon District Council (a council rated “excellent”).  This had been 
a question and answer session and Ms. Narburgh had discussed how 
Wychavon District Council (WDC) communicated with residents, the 
promotion of service delivery and the corporate “branding” of WDC. 

• Mr. Peter John – Area Editor for Newsquest.  Mr. John had discussed 
with the Task Group the various forms of media used and how these 
could be targeted to specific groups of residents.  He had also 
discussed with Members the positive and negative impact the media 
could have on the Council. 

 
Councillor Colella informed Members that from the information received so far, 
it was apparent that “branding” would played an important part in improving 
residents’ satisfaction.   
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Scrutiny Board 
25th February 2010 

 

 
69/09 WORK PROGRAMME  

 
The Board considered the work programme and noted that at the Scrutiny 
Board meeting on 23rd March 2010 a report and presentation on the Arts and 
Events Strategy 2010/11 would be received.  Officers confirmed that the 
Director of the Artrix would also attend this meeting to add value to the 
investigation. 
 
Members also discussed the topic Engaging with Young People which would 
be investigated at the Board meeting on 22nd April 2010.  It was confirmed 
that a report and presentation on the current work being done in this area 
would be provided by a member of the Director of Policy, Performance and 
Partnerships team. 
 
RESOLVED that the work programme be agreed and updated to include 
consideration of the Annual Bonfire Event on 23rd March 2010. 
 
 

The meeting closed at 7.35 p.m. 
 
 
 
 

Chairman 
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BROMSGROVE DISTRICT COUNCIL 
 

SCRUTINY BOARD 
 

23rd March 2010 
 

 
Arts and Events Strategy 2010 - 2013 
 
Responsible Portfolio Holder Cllr Roger Smith 
Responsible Head of Service John Godwin 
 
 
1.  SUMMARY 
 
1.1 The report is to provide the Overview & Scrutiny Board with the opportunity 

to review and comment on the Bromsgrove District Council Arts and 
Community Events Strategy 2010 – 2013.  The strategy will provide the 
strategic framework for the development of the arts and events across 
Bromsgrove District and sets out the key aims and objective for arts and 
events in the local area for the next 3 years.  Further more the document is 
aligned to the County Arts Strategy and will support the work of the 
Worcestershire Arts partnership and the Cultural Theme group.  

 
2. RECOMMENDATION  
 
2.1  That members review the document and make comment on key issues that 

they feel could be enhanced or should be added to the draft document prior 
to consultation being under taken.  

 
3. BACKGROUND 
 
3.1 The strategy details the national, regional and county position in the relation 

to the current aims and objectives for Arts and Community Events.  It further 
provides an over view of the work to be delivered in partnership with 
different organisations to enhance the planning, implementation and 
delivery with in the arts sector. 

 
3.2 The Arts Strategy will provide a comprehensive overview and understanding 

of the following: 
 

• A profile of Bromsgrove District 
• The National context for arts and events development and infrastructure 
• The Worcestershire Arts Partnership context for the arts and events 

development and infrastructure 
• The strategic development of the arts and the arts infrastructure across 

Bromsgrove district since 1993 

Agenda Item 5
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• The Role of Bromsgrove Arts Alive! Arts forum for Bromsgrove district 
and its role in the strategic development of the arts and the arts 
infrastructure 

• The role of the Artrix – Bromsgrove’s Arts Centre, its strategic 
development of the arts and the arts infrastructure 

• A set of new objectives and aims for the Arts and Events strategy to 
deliver from 2010 – 2013. 

• Establish performance monitoring systems to oversee arts and event 
participation, satisfaction and to contribute to national indicator sets.  

 
  
4. FINANCIAL IMPLICATIONS 
 
4.1 No financial implications 
 
5. LEGAL IMPLICATIONS 
 
5.1 There are no legal implications 
 
6. COUNCIL OBJECTIVES 
 
6.1 The Arts and Events strategy will link into Town Centre and its future 

redevelopment and contributes to the Sense of Community priority 
 
7. RISK MANAGEMENT INCLUDING HEALTH & SAFETY 

CONSIDERATIONS 
 
 None contained with in this report.  
  
8. CUSTOMER IMPLICATIONS 
 
8.1  None contained with in the report. 
 
9. EQUALITIES AND DIVERSITY IMPLICATIONS 
 
9.1 None contained with in the report. 
 
10. VALUE FOR MONEY IMPLICATIONS 
 
10 None contained with in the report. 
 
11. CLIMATE CHANGE AND CARBON IMPLICATIONS 
 
11 None contained with in the report 
 
12. OTHER IMPLICATIONS 
  
 

Procurement Issues - None 
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Personnel - None 
 
Governance/Performance Management  - None 
 
Community Safety  including Section 17 of Crime and Disorder Act 
1998 
 
Policy - None 
 
Biodiversity - None 
 

 
 
13. OTHERS CONSULTED ON THE REPORT – N/A 
 
 
14. WARDS AFFECTED 
 
       
 
15. APPENDICES 
 
 Appendix 1 Draft Arts and Events Strategy 2010 - 2013 
  
16. BACKGROUND PAPERS 
 
 
 
CONTACT OFFICER 
 
Name:   Huw Mosley 
E Mail:  h.mosley@bromsgrove.gov.uk 
Tel:       (01527) 881381 
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Foreword – 
Portfolio Holder 
Introduction 
 
This strategy has been developed in order to 
outline the priorities for Arts and Events in 
Bromsgrove.  It is guided by the Councils vision, 
values, priorities and objectives, existing local, regional and 
national strategies and consultation with key partners. 
 
The research used in the development of this strategy has 
contributed to an improved understanding of the current position of 
arts across the district and has helped to define the identified 
priorities.  These priorities are aligned to contribute towards the 
priorities of the Bromsgrove Sustainable Community Strategy and 
are in line with the Leisure and Cultural Services Business Plan 
which forms the basis of the team plans, work programmes and 
improvement plans.  
 
This strategy will be used to demonstrate Bromsgrove’s 
commitment to improving and developing arts and events to the 
local population, enhancing our residents sense of community and 
will represent value for money and efficient and effective services 
that reflect the aspirations and values of the different communities 
from across Bromsgrove district. 
 
The strategy identifies many key partners within arts and events 
and it is through the sharing of common goals and developed 
partnership working that Bromsgrove District will be able to 
achieve its vision of the arts. 
 
Through this strategy Bromsgrove District will offer increased and 
enhanced opportunities for all those who live in, work in and visit 
Bromsgrove to access fun, safe, and high quality arts and events 
activities. 
 

 
 
 
Councillor Roger Smith 
Portfolio holder for Youth and Leisure 
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 4 

Bromsgrove District 
 
Geography 
Bromsgrove District is situated in North Worcestershire and covers 
an area of approximately 84 square miles. Major population 
centres are Bromsgrove, Rubery and Wythall, with smaller 
population clusters in the villages of Alvechurch, Belbroughton and 
Hagley.  Ninety percent of the district is green belt, which is visibly 
dominated by beautiful agricultural land and woodland, particularly 
in the west of the district. 
 

Table 1 – Map of Bromsgrove District                         Table 2 – Map of County Deprivation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Population 
The District has an estimated population of 91,600 residents (2006 
figure).  The District’s population is set to expand by a further 0.9% 
between 2006 and 2010, the second highest in Worcestershire 
(some counties are predicted to see a contraction in their 
population).  The black and minority ethnic population (BME) is 
4.2% which is low for the region and nationally.  This BME 
percentage can be broken down as follows: 1% Irish, 1.6% Asian, 
0.8% mixed, 0.6% black and 0.2% Chinese.   
 
There are 37,798 households in the District.  Over 25% of 
households contain only one older person.  19.1% of all the 
households in the District have one or more members in an 
identified special needs group, which is well above the national 
average.  Of these, 56.7% have a physical disability and 37% are 
frail elderly. 
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The elderly population is predicted to expand as a proportion of the 
overall district population with the over 80s population expected to 
increase by 123.3% between 2004 and 2029. 
 
The male and female life expectancies for Bromsgrove during the 
period 2001-2003 were 77.7 and 81.1 years respectively.  This 
compares with the England and Wales national averages of 76.14 
and 80.65 year respectively. 
 
Economy 
The economic picture of Bromsgrove is generally positive, with a 
mean household income of £36,906 (the County average is 
£32,699).  The biggest employment sector in the District is public 
administration, education and health (25.5%) followed by 
distribution, hotels and restaurants (21.2%) and manufacturing 
(17.1%).   

 
Health & Deprivation 
Indices of Deprivation2004 ranked Bromsgrove 293rd out of 354 
local authorities, with 1 being the most deprived local authority.  
Deprivation is lower than the national average and one of the 
lowest compared to similar areas.   
 
Within Bromsgrove District health is at it’s poorest in both Charford 
and Sidemoor which class as “hotspot” areas.  Premature rates 
from circulatory disease and cancers remain higher in hotspot 
areas compared to other areas of Worcestershire. Premature 
death rates from cancer remain one third higher and premature 
death rates from circulatory disease remain double in hotspot 
areas compared to Worcestershire County rates.  

 
Crime & Fear of Crime 
Bromsgrove Community Safety Partnership reduced its headline 
crimes by 32% during the past 2 years compared to 24% for 
Worcestershire and 4% Nationally.  
 
Anti Social Behaviour (ASB) has reduced by 2% during 2007/08 
compared to 7%for the whole of Worcestershire.  
 
Surveys consistently point to youths ‘hanging around on street 
corners’ as a major concern for Bromsgrove residents. It has been 
analytically proven that giving young people the opportunity to 
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participate in sports and recreational activities actually reduces 
ASB in a given location and can positively affect perception of 
young people.  
 
The support and delivery of an Arts and Events Strategy will assist 
towards the Partnership to deliver its Government and Local Area 
Agreed targets over the next three years. 
 
Bromsgrove has to meet three year Public Service Agreements 23 
and 25 that require the tackling of local concerns about Crime & 
ASB and reduce the harm caused to the community from drugs 
and alcohol driven Crime and ASB. 
 
Local Area Agreement targets ask Partners to tackle perceptions 
and concerns about Crime & ASB.  
 
Arts and Events activities will be important tools for Bromsgrove 
Community Safety Partnership to meet these targets during 2008-
2011by giving young people throughout the District an alternative 
to Crime, ASB and Substance Misuse. 
 
Reference; 2007 and 2008 West Mercia Crime Surveys 
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The Case for Arts and Events 
 

NATIONAL AND REGIONAL STRATEGIC CONTEXT AND 
FRAMEWORK 

 
ARTS COUNCIL ENGLAND 
 
Arts Council England works to get 
great art to everyone by 
championing, developing and 
investing in artistic experiences that 
enrich people’s lives. 
 
Great art inspires us, brings us 
together and teaches us about 
ourselves and the world around us. In short, it makes life 
better. 
 
As the national development agency for the arts, Arts Council 
England supports a range of artistic activities from theatre to 
music, literature to dance, photography to digital art, carnival to 
crafts. 
 
Between 2008 and 2011 £1.6 billion of public money will be 
invested from the Government and the National Lottery to create 
these experiences for as many people across the country. 
 
LOCAL GOVERNMENT, COMMUNITY AND PLACE 
 
In July 2008 the Department for Culture, Media and Sports 
(DCMS) announced the findings of its review of regional 
infrastructure. For the first time, the DCMS’ four key regional 
agencies – Arts Council England, Sport England, English Heritage 
and the Museums, Libraries and Archives Council – will have a 
duty to work together to jointly deliver a core set of shared priorities 
across the culture and sport agenda. 
 
These priorities include: 
 
. Regional Strategies 
. Local Area Agreements 
. Local Government Commitment to Culture and Sport 
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. Place Shaping 

. LOCOG Liaison on 2012 and the Culture Olympiad 
 
These new arrangements will enable the four agencies to continue 
with their existing and continuing sector responsibilities, but will 
also introduce a way of using contributions from all regional 
partners in a more targeted and effective way. 
 
Local authorities and Arts Council England serve the same public 
and Arts Council England believe that we can better serve by 
working together, making a greater contribution to communities 
than if they worked alone. Arts Council England is committed to 
supporting the improvement of local authority cultural services. 
They are a founder and funder of the Cultural Services 
Improvement Unit at the IDeA. The unit was set up in 2005 to 
support the cultural sector with a view to improving the services 
provided to the public by local government through offering 
guidance and advice on improving cultural services within local 
government. 
 
 PLAN 2008 – 2011 AND BEYOND 
 
Arts Council England mission for 2008 – 2011, ten years and 
beyond is clear and unequivocal – ‘it is about great art for 
everyone.’ 
 
This goes to the heart of what Arts Council England stands for and 
why John Maynard Keynes set up the arts council in 1946: ‘to give 
courage, confidence and opportunity to artists and their 
audiences’. 
 
It is the duty of the arts council to infuse the whole nation 
recognising the arts are an essential part of the life in this country – 
something beyond economic well-being but just as important. 
When the arts achieve excellence they offer something to each 
individual that is hard to describe. This might be a challenge, 
conflict, insight, understanding, amusement, an intellectual or an 
emotional connection. It is unique for each person. 
 
Arts Council England’s mission is to create the conditions by which 
great art can happen and making sure that as many people as 
possible can engage with the arts and discover what art can do for 
them. 
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Arts Council England’s have produced a plan to achieve this, 
identifying four priorities for 2008 – 2011 
 
. Digital Opportunity 
. Visual Arts 
. Children and Young People 
. London 2012 
 
DIGITAL OPPORTUNITIES 
 
Digital media technologies are affecting every aspect of our 
society, economy and culture, giving new ways of connecting with 
audiences, bringing them into closer relationship with the arts and 
creating new ways for them to take part. Responding to this 
change will lead to the development of new business models, new 
networks and new forms of creativity. 
 
 VISUAL ARTS 
 
‘Turning Point’ is the arts council’s 10 year strategy, launched in 
2006, for strengthening the contemporary visual arts. It aims to 
increase the activity, reach and engagement of the visual arts and 
to secure a national network of venues and development agencies 
providing high-quality visual arts programme. 
 
CHILDREN AND YOUNG PEOPLE  
 
Arts Council England wants all 
children and young people in 
England to have contact with the 
arts – as participants and 
audiences. When children and 
young people experience high-
quality arts, it helps them to 
develop not only their own artistic 
skills and cultural understanding, 
but also encourages the development of their talents in other 
aspects of their lives. This vision complements the Governments 
aspiration that in three years time all children and young people in 
schools will be entitled to five hours of cultural activity every week. 
The future of the creative economy depends on opportunity for 

Page 17



 

 10 

children and young people to participate in arts and creativity being 
provided today. 
 
 LONDON 2012 
 
Arts Council England believes that London 2012 Olympic and 
Paralympic Games offer an unprecedented opportunity to reinforce 
the UK’s reputation as a world leader in culture. The Cultural 
Olympiad leading up to the Games will represent the very best of 
British talent, celebrating imagination and creativity, innovation and 
excellence, believing that it will offer new opportunities to engage 
more people in more places with the arts, creating a cultural legacy 
that will last long after the closing ceremony. 
  
ARTS DEBATE 
 
Arts Council England have recently published a new report ‘What 
people want from the arts’. The report highlights the significance 
of the research for local government to better evidence the 
valuable contributions the arts can make to people’s lives. 
 
The largest and most robust piece of research into the opinions of 
the English public has informed the report on how much people 
value the arts. The views are from a broad range of individuals 
from all walks of life and from right across the country. 
 
Members of the public clearly identify the links between their 
engagement in the arts and their personal well being and 
connection to their communities. 
 
Arts venues, events, festivals and activities therefore can play a 
major role in place-shaping and delivering better outcomes for 
individuals and communities. 
 
To have an impact it is crucial to have high quality in the design of 
the project, the end product and the experience of those 
attending or taking part. There are also still perceived barriers 
preventing some individuals and communities from engaging in the 
arts. These are often due to psychological than economic reasons. 
 
At a local and regional level the powerful messages from the arts 
debate enables those responsible for shaping places and 
improving the outcomes for people and communities to better 
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evidence the valuable and important contributions the arts can 
make to people’s lives and will afford local authorities to support 
the needs and aspirations of their local communities in relation to 
access to quality arts and events. 
 
The arts debate shows that there is a broad mandate for the 
public funding for the arts among all sections of society, emerging 
from recognition of the value of the arts to the lives of 
individuals and the broader impact which engagement with 
quality arts and events can deliver for communities. 
                                     
MEASURING SUCCESS 
 
Arts Council England working with 
DCMS and Sport England in 2008 
established a baseline on levels of 
public engagement in the arts for all 149 
top-tier authorities in England. The data 
will be used for the arts indicator – 
NI11, to be used in the new set of local 
indicators to be used in 
Comprehensive Area Assessment. 
 
NI11 – arts indicator gives local 
authorities and their strategic partners 
the opportunity to consider their level of engagement against 
regional and national averages. 
 
Arts Council England has a legislative ‘duty to co-operate’ with the 
development and delivery of Local Area Agreements (LAAs) and 
willingness to work with Local Strategic Partnerships (LSPs) to 
help them deliver their targets for increased arts engagement. 
Engagement with the arts is recognised as contributing to cohesive 
communities within this new performance indicator framework. 
 
Arts Council England (2008 – 2011) are focusing on how they can 
measure and increase quality of projects, products and 
experience. They are working closely with local government on the 
development of a tool to ensure best practice in the consultation, 
planning, delivery and evaluation of projects and share their 
emerging work on understanding and measuring the quality of 
experience for arts participants and audiences. 
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LIVING  PLACES 
 
Arts Council England is part of ‘living places’, an alliance of public 
bodies who believe everyone should benefit from the arts, sport, 
public spaces, heritage, museums, libraries and archives, the built 
environment and the creative industries, regardless of where they 
live. The aim of living spaces is to ensure that all communities, 
particularly those experiencing regeneration and housing-led 
growth, can benefit from cultural and sporting opportunities. 
By the partners working together will ensure that culture is 
embedded in the development of our villages, towns and 
cities alongside other key areas of provision such as healthcare 
and transport. 
 
A key part of ‘living places’ offer is the culture and sport planning 
toolkit. The toolkit brings together a combination of existing and 
new tools to incorporate planning for culture and sport into new 
and existing developments. 
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NATIONAL AGENCY WITH RESPONSIBILITY FOR 
COMMUNITY EVENTS 

 
WORCESTERSHIRE STRATEGIC CONTEXT AND 
FRAMEWORK 
 
‘THE ARTS MATTER’ 
  
‘The Arts Matter’ is the new ambitious Arts Strategy (2010 – 2013) 
for the Worcestershire Arts Partnership, including all the local 
authorities within Worcestershire. 
 
A Strategy for the arts in Worcestershire  - Welcome  
 
I am delighted to introduce the new arts strategy for 
Worcestershire.  
 
'The Arts Matter because art brings people together' and 
brings people into the County of Worcestershire.  
 
'Cllr Alwyn Davies' Chair Worcestershire County Council  
 
This strategy continues the work achieved through the previous 
Worcestershire Arts Strategy 2003-2008 'Putting the art in 
Partnership'. This Strategy laid out plans for the  County in that 
period. The Strategy had many successes including the 
establishment of Shindig, which has become one of the leading 
touring schemes to small scale village and community halls, and 
the Worcestershire Arts Marketing project.  
 
This new strategy has been developed in parallel with the new  
Arts Partnership created in the county. The ambition for this 
strategy is that it will be owned, monitored and  delivered by this 
new partnership. Hence this document is not one that is driven 
solely by Local Authorities but is one that is directed by the many 
partners who represent the arts in this county. It is a strategy for 
the arts designed by those who consider the arts to be of benefit to 
as wide a range of people as possible. 
 
Key to the success of this document is the action plan and within 
this document you will see the priorities for the arts that our 
consultation has told us. It is through the delivery of the Action 
Plan that we will gauge our success.  
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This Arts Strategy is a working document and each year it will be 
refreshed to reflect on what we have achieved, as well as 
responding to new opportunities as they arise.  
 
These are challenging times for not just the arts but for public 
funding as a whole and we in the arts have to continue to show 
what we can do and what we can achieve. We can show how the 
arts benefit people across a whole spectrum of services and 
agendas. We will be adaptable and be able to make our case and I 
believe that this strategy will play a major role in demonstrating 
that.  
 
Signed  
 
Chair of the Arts Partnership 
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Worcestershire – the county  
 
The County in context  
The County of Worcestershire is located in the heart of England.  It 
comprises six districts: Bromsgrove, Malvern Hills, Redditch, 
Worcester City, Wychavon and Wyre Forest. Although agricultural 
land and open countryside dominate the landscape, it is also home 
to the major urban centres of Worcester, Redditch, Kidderminster, 
Bromsgrove, Malvern, Droitwich, Evesham and Stourport-on- 
Severn. 64% of the total population live in these areas. 
Worcestershire is adjacent to the major West Midlands 
conurbations. Worcestershire has a population of 554,238 There 
are 161 town and parish councils in the county, although the urban 
areas of Bromsgrove, Kidderminster, Redditch and Worcester are 
largely un-parished. 
 
The population of Worcestershire is 
projected to grow over the next 10 years. By 
2011 it is estimated that 554,814 people will 
be living in the County. This represents a 
growth rate of 0.21% per annum. The 
highest growth rate is expected to be in the 
65+ age band. Redditch has the highest 
population of residents aged 17 or under at 
24%, whilst Malvern Hills District has the 
highest proportion of the population aged 65+, with 15% of the 
population falling within that age bracket.  
 
The County also has established migrant communities, established 
over 40 years, of people originally from the Indian sub-continent, 
mainly from Pakistan and Bangladesh. The longest-serving 
minority community is the travelling community, with some local 
families having lived in Worcestershire for several hundred years. 
In total 2.5% of Worcestershire's population are from minority 
ethnic groups. The population of Redditch has the highest 
proportion of people defining themselves as non-white according to 
the 2001 census. (5.2%) whilst the population of Wychavon has 
the lowest, (1.2%).  
 
Economic activity rates of the working age population are high in 
Worcestershire in comparison to the West Midlands and the United 
Kingdom. In May 2002 it was estimated that 272,000 people, 83% 
of the working age population, were economically active. At the 
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same time, some 5,652 people were claiming unemployment 
related benefit in Worcestershire, which equates to 2.1% of the 
working age economically active population.  
 
Access to the arts has a key role in enhancing the quality of life. 
The arts play an important role in terms of how people feel about 
the place where they live and provides great personal benefits to 
individuals in terms of developing self expression, learning and has 
subsequent health benefits. The arts also play an important role in 
improving local economies in town centres, bringing in visitors to 
the county as well as having subsequent benefits in terms of 
attracting other creative industries to the county. Source The Arts 
Matter – The Economic and Social Impact Study for the Arts in 
Worcestershire.  

The Arts – a definition 

There is no one definition of the 'arts' agreed by all. For the 
purposes of this strategy the term 'the arts' has been taken to 
encompass - Music, Dance, Crafts, Literature, Theatre/drama, 
Visual arts, Street Theatre, Opera, Design, Film, TV and electronic 
media, Public art and exhibitions and Circus skills. 

Continued investment by the local authority and by the community 
itself has ensured that a strong arts infrastructure exists in the 
District. The arts have the ability to address social issues such as 
crime, improvements to the environment, social exclusion, 
encouraging lifelong learning and enhancing healthy living. The 
arts can also be a prime mover in the physical regeneration of 
areas and communities. But, above all, the arts have an intrinsic 
value of their own - with the potential to enrich the life experience 
of everyone. 

The Arts in Worcestershire – a snapshot  
 
Alongside Worcestershire County Council there are six 
District/Borough Council's in the County who each support the arts 
through funding. They also directly manage specific initiatives and 
projects and support the arts sector through advice and guidance. 
 
The Arts in Worcestershire contain a number of medium-large 
performing arts venues. These include: Swan Theatre and 
Huntingdon Hall (Worcester), Malvern Theatres (Malvern), Artrix 
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(Bromsgrove), Number 8 Community Theatre (Pershore) Palace 
Theatre (Redditch) and The Rose Theatre 
(Kidderminster).  
 
The County also plays host to a number of local arts festivals 
including The Three Choirs Festival as well as events such as The 
Upton Jazz Festival, Kidderminster Festival, Autumn in Malvern 
and the Worcester Festival. 
 
There are a number of existing arts networks that take place in the 
county. These include Local Authority district/borough authority 
Arts Forums, a Professional Dance Promoters Group, a Dance 
Forum run through the Arts Education team as well as networks 
that are based around projects including Shindig.    
 
The County has a strong and vibrant voluntary and amateur sector 
with many towns and villages having their own drama and music 
societies. There are also many visual artists although provision in 
terms of studio and gallery spaces is low.  
 
The role of a Local Authority Arts Officer  
They are:  

• to provide support for artists/arts providers  
• to advocate for the arts 
• Raising the profile of the arts  
• Working in partnership with organisations and individuals to 

achieve shared aims and objectives  
• Working with others to develop more sustainable high quality 

opportunities and access to creative activity, both as  a 
participant and as audience member   

 
The Economic and Social Impact Study for the Arts  
 
In 2009 Worcestershire County Council and The Elmley 
Foundation funded a report to look into the Economic and Social 
Impact Study for the Arts in Worcestershire. The subsequent report 
'Like Living and Breathing -The Arts Matter' looked at the 
Economic and Social Impact of the Arts in Worcestershire and 
examined 6 case studies to investigate their economic and social 
impact.  
 
The report showed the very positive economic impact of the arts in 
the county but also how the arts can make and is making a positive 

Page 25



 

 18 

impact on its people. The highlights of the report were that for 
every £1 spent on the arts by the County and District Council's 
supporting the arts generated £32 of value within the 
Worcestershire economy. The report also showed that there was 
an approximate total of 250 jobs created in the County.  
 
The strategic context  
 
On a national basis the arts fits into the Department of Culture, 
Media and Sport  The policies of the DCMS are delivered in the 
main through its non governmental public bodies and through local 
and regional government. The DCMS aims to improve the quality 
of life for all through cultural and sporting activities, to support the 
pursuit of excellence and to champion the tourism, creative and 
leisure industries. 
 
The funding for the arts is through Arts Council England and it is 
this organisation that distributes public money through both Lottery 
Funding and funding from the Government. The Arts Council has 
four development priorities for 2008-11. These are: Digital 
Opportunity, Visual Arts, Children and Young People and 2012.   
These can be seen in more detail in the Arts Council Plan, Great 
Art for Everyone, 2008-11. The Arts Council also carries out 
research for the arts, such as the recent Segmentation Survey to 
help the arts sector with the development of new audiences.  
 
Worcestershire has four regularly funded organisations by Arts 
Council England.  These are: Malvern Theatres; Dance Fest, the 
Dance Agency for Worcestershire and Herefordshire; C&T a 
theatre company who work through performance and learning and 
new media; and Shindig, the live arts programme for rural and 
community venues in Worcestershire.  
 
Both the County and District/Boroughs meet with the Arts Council 
on a regular basis and the arts officers are asked to comment on 
any new funding applications to the Arts Council’s funding scheme 
‘Grants for the Arts’. 
 
 Alongside Arts Council England there are several other trusts and 
foundations that support the arts in England ranging from large 
scale National organisations such as The Big Lottery Fund to small 
grant schemes aimed at the amateur/voluntary sector. 
Worcestershire is fortunate to have the Elmley Foundation who are 
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an independent grant giving charity which supports the arts in 
Worcestershire and Herefordshire.  
 
Local Government  
 
After the Arts Council local government is the second largest 
development agency and  funder of the arts .  It plays an important 
role in supporting the arts through directly supporting arts 
organisations and events and in cases through the support of arts 
officers or their equivalent.  
 
The arts also increasingly play a key role in working alongside 
other local government departments, to achieve targets and 
priorities in areas such as health, working with young people and 
by providing economic sustainability.  
  

• Children and Young People  
• Safer and Stronger 

Communities  
• Healthier Communities and 

Older People  
• Economic Development and 

Enterprise  
 
Thus it is important that the arts can demonstrate how it can work 
to and within these four key themes. 
 
Sustainable Community Strategy 
 
The arts fit into the Stronger Communities theme of the 
Partnership Towards Excellence – Sustainable Community 
Strategy for Worcestershire 2008-13. The Sustainable Community 
Strategy is delivered through the Local Area Agreement, 
 
Local Area Agreements (LAA) which allow for the joining up of key 
services to enable more effective and flexible solutions to local 
circumstances. The four key themes of Worcestershire’s LAA are: 

• Children and Young People  
• Safer and Stronger Communities  
• Healthier Communities and Older People  
• Economic Development and Enterprise  
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The arts fits in to the Stronger Communities theme. There are 5 
priority outcomes for this theme of which 'To Improve quality of 
life in Worcestershire by providing Cultural and sporting 
opportunities for all'.  Is the one which most obviously fits in best 
with the arts. 
 
Cultural Strategy  
 
This arts strategy has a clear relation to this document in that the 
arts in many cases are seen as a delivery agent for the outcomes 
within this document,  
In 2009 Worcestershire published a Cultural Strategy which 
outlined 6 benefits/outcomes of culture to Worcestershire. These 
are: 
 

• There will be more opportunities for people to enjoy and 
participate in cultural activities. 

• People will feel more able to participate in society with 
improved confidence, health or education as a result of more 
involvement in a cultural opportunity 

• There will be increased quality of, and access to, the natural 
environment  

• Worcestershire will benefit economically through increased 
tourism 

• People will be better able to understand others through arts 
and culture contributing to community cohesion. 

• The cultural heritage of Worcestershire will be preserved for 
future generations to enjoy 

 
Measurement of Participation within Worcestershire.  
 
This is measured through the Taking Part Survey which asked a 
sample group of 500 adults over the ages of 16 whether they have 
engaged in the arts three times in the last year. Worcestershire's 
latest score of 49% is significantly higher than the West Midlands 
average of 41%.  
 
The New Arts Partnership 
The new Arts Partnership was set up in autumn 2009 to bring 
together a broad representation of the arts across Worcestershire. 
The present group consists of the following representation: 
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• The Professional arts sector  
 
This includes arts organisations, venues and individual artists.  
 

• The Voluntary sector  
 
This includes those who use the arts within the voluntary sector 
including groups working with young and older people. 
 

• The Amateur sector  
 
This includes amateur theatre and music societies.  
 

• District and Borough Local Authority Arts Officers 
 
This group also represent individual local arts forums and have a 
key role in representing the arts within their own local authorities.  
 

• County Arts Services including Education 
 
This includes both the County arts service as well as the Arts 
Education service who work primarily in schools. 
 

• The Elmley Foundation  
• Elmley are as stated an independent grant giving body who 

support the arts in Worcestershire and Herefordshire.  
• Worcester University/FE Colleges 

 
The University and the colleges are increasingly looking towards 
involving the community in their work as well as representing the 
increasing student population in the county.  
 

• Representatives from the various Cultural Sub Groups: 
Heath, Libraries, Parks & Environment, Play, Heritage, 
Tourism and Youth Services,  

 
These representatives play a important role in ensuring that the 
arts can play a wider role in the cross-cutting agenda. 
 
The Arts Partnership has the following aims and objectives:  
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• To serve as a network forum, providing a mechanism for the 
structured exchange of information and intelligence. 

• To ensure that the Worcestershire's Arts Strategy's action 
plan is delivered and monitored  

• Serving as a forum for debate and professional development, 
with discussions on topics of importance to member 
organisations. Guest speakers or professional development 
visits would be arranged when necessary. 

• Leading on a number of county-wide issues that have 
particular importance to partner organisations. 

• Acting as a mechanism to initiate debate and action on joint 
issues that affect some or all of the partners. 

• Provide a mechanism to represent the interests of the arts in 
Worcestershire and to formally represent these. 

 
The Consultation Process of the Strategy 
 
There were three elements to the consultation process. The first 
element comprised of asking arts organisations, practitioners, 
funders and local authorities including officers and councillors a 
series of questions. These people were interviewed on a one to 
one basis, in groups and also through written questionnaires 
These included:  
 
What is the overall perception of the arts in Worcestershire?  
 
How attractive do you think arts provision is for people in 
Worcestershire? 
  
What are the three key strengths of the range and quality of arts 
provision in Worcestershire?  
What are the three key gaps in the range and quality of arts 
provision in Worcestershire? 
 
What do you think about the accessibility of arts provision in 
Worcestershire (e.g. communication, pricing, locations, buildings, 
facilities and content)? 
 
What do you think about the support for arts provision in 
Worcestershire (e.g. infrastructure, networks, finances, time, 
expertise)? 
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What do you consider to be the 3 most important things to focus on 
for your practice in Worcestershire for the next three years? 
 
What do you consider to be the 3 most important things to focus on 
for the arts in Worcestershire as a whole for the next three years? 
 
How do you think you could make a contribution towards meeting 
priorities for the arts in Worcestershire? 

 
What, if anything, has been the impact of the current economic 
climate on your work? 
 
The results were analysed and then put into a survey for members 
of the public to comment on. From this four broad priority areas 
came through and twelve objectives and these were then further 
analysed by members of the arts partnership.  
 
Vision and Priorities  
 
The overall vision for the arts is as follows: 
 
'For the arts to matter for all the people in Worcestershire' 
 
This vision sets out the importance of the arts being important to 
as wide a range of the people in the county as possible 
irrespective of social background, geographical location, gender, 
age and racial background. This vision statement acts as a way of 
underpinning everything that takes place in the Strategy and 
Partnership. 
 
The Priorities  
 
The following four priorities and objectives were created after a 
consultation exercise involving members of the arts community, 
the general public and an on-line questionnaire.  
 
The four priorities and 12 objectives were tested in the following 
ways:  
 

• As a member of the public in Worcestershire, how would I 
benefit? 

• As a County/District Officer in Worcestershire, how would I 
benefit? 
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• As an arts stake sector stakeholder in Worcestershire, how 
would I benefit? 

• As a partner (non-arts sector) stakeholder in Worcestershire, 
how would I benefit? 

 
In terms of the arts partnership we also asked the following 
question – How could you as a partner contribute towards these 
priorities and objectives? 
  
Priority One  
 
To make the arts in Worcestershire as accessible as possible, to 
as many people as possible  
 
The Worcestershire Arts Partnership will do this by:  
 

a. Supporting the development of enhanced promotion 
and publicity. 

Examples could include website development, what's on guides, 
shared marketing initiatives. 

b. Facilitating engagement including developing 
audiences 

Examples could include audience development initiatives, working 
and targeting specific social groups.  

c. Working on ways to minimise barriers to attendance 
and participation. 

Examples could include initiatives that encourage new participants 
to the arts, working with groups who are traditionally excluded in 
the arts. 
 
Priority Two  

 
To build capacity in the arts sector in Worcestershire 
 
Worcestershire Arts Partnership will do this by: 

a. Supporting appropriate continuing professional 
development opportunities. 

Examples could include training programmes that will encourage 
and develop arts organisations and individuals leading to greater 
benefit to the Community. 
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b. Exploring with the sector opportunities and approaches 
to sustainable financial health. 

Examples could include working with non sector partners to 
develop new models of work to attract new funding or developing 
training programmes aimed at sustainable funding.  

c. Facilitating collaboration and networking.  

Examples could include artistic and marketing collaboration and 
work within the Worcestershire Arts partnership) 
 
Priority Three  
 
To develop art-forms in Worcestershire 

 
Worcestershire Arts Partnership will do this by: 

a. Supporting quality provision. 

Examples could include working with leading artistic professionals 
both in and out of the county. 

b. Developing the range and choice of provision. 

Examples could include developing new work for a range of 
participants/audiences. 

c. Exploring the needs of the visual arts in the first year of 
the Strategy. 

Examples could include developing existing gallery spaces or 
creating new ones or working with artists in this field. By Visual 
Arts we mean arts which are primarily visual in nature namely 
paintings, drawing, mixed media photography, printmaking, 
sculpture and textiles. 
 
Priority Four  
 
To develop physical spaces for the arts in Worcestershire 
 

Worcestershire Arts Partnership will do this by: 

a) Maximising the use of existing spaces; 

Examples could include new programmes of work in existing arts 
buildings such as greater use of existing spaces. 

b) Promoting wider use of non-arts spaces for arts 
activity; and 
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Examples could include activities in local community areas such as 
village halls or community centres or outdoor venues. 

c) Exploring the development of a landmark project for 
Worcestershire. 

Examples could include the development of a large scale piece of 
work or project that will have county wide benefit
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Monitoring and Evaluation  

The Worcestershire Arts Strategy 2010-13 is a broad ranging and 
aspirational strategy, encompassing multi agency co-operation and 
co-ordination. Elements of the action plan will be subject to on-
going monitoring and evaluation. For example, through the toolkit 
for venues, designed for the Economic and Social Impact Study 
and the Arts Council Taking Part Survey. Both the strategy and the 
action plan will be subject to an annual review by the 
Worcestershire Arts Partnership.  

 
List of Consultees 
 
The strategy continues…. 
This new strategy…. 
Key to the success…. 
This Arts Strategy…. 
These are challenging times…. 
The county in context…. 
What do we mean by the words ‘Arts’…. 
The Arts in Worcestershire – a snapshot…. 
The role of the Local Authority…. 
The Economic and Social Impact Study for the Arts…. 
The strategic context…. 
Local Government…. 
Sustainable Community Strategy…. 
Cultural Strategy…. 
The New Arts Partnership…. 
The Consultation Process of the Strategy…. 
Vision and Priorities…. 
Monitoring and Evaluation…. 
 
 

BROMSGROVE DISTRICT STRATEGIC CONTEXT AND 
FRAMEWORK 

 
Bromsgrove District Council first produced an Arts Strategy in 
1993 – 2003.  
 
The main successes of the arts strategy were – 
 

• The Appointment of an Arts Development Officer 
• Responsibility of the arts to be placed within a service area 

Page 35



 

 28 

• An arts programme established with a revenue budget 
• Work with Bromsgrove Arts Association to draw up 

requirements for an arts centre and carry out a detailed 
feasibility study and building funding options 

• Priority areas of activity established addressing gaps in 
provision – young people, rural and community arts and 
people with limited access 

• Engagement with the Amateur, Voluntary and Professional 
Sectors 

 
Bromsgrove District Council produced the authorities second Arts 
Strategy in 2004 – 2009. 
 
The main strategic aims of the arts strategy were – 
 

• To support and provide increased opportunities for people 
of all ages to participate in and experience the arts 

• To support arts provision of high quality for the residents of 
the district reflecting the cultural and creative diversity of 
the contemporary arts in Britain 

• To work in partnership with other agencies in maximising 
resources for the arts and integrating the arts into other 
social, economic, learning and environmental 
programmes 

 
The Arts Strategy had ten strategic priorities – 
 

• Increase opportunities for young people to experience and 
participant in the arts 

• Support rural and community arts development 
• Development new facilities for the arts and increase the 

use of existing facilities for the arts by the community 
• Extend and strengthen visual arts and craft provision 
• Improve co-ordination, support and information in the arts 
• Expand the range of professional arts available in the 

district 
• Strengthen and extend partnership working in order to 

develop provision and increase resources for the arts 
• Address cross-cutting issues through arts programmes 
• Work strategically to develop the arts 
• Increase funding from external and non-arts sources for 

the arts 
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SUCCESSES AND REVIEW OF THE ARTS STRATEGY 2004 – 
2009 
 
The 2004 – 2009 Arts Strategy provided the strategic context and 
framework for the development of the arts within Bromsgrove 
district. The Arts and Events Service has employed different 
methods to achieve the strategic aims and priorities of the arts 
strategy – 
 

• Direct service provision 
• Partnership working 
• To address cross-cutting issues and corporate priorities 

through the arts and events programmes 
• Improved advocacy, marketing activity, media coverage 

and public perception 
 
In 2006 the Arts and Events Service also became responsible for 
the development, facilitation and delivery of community events 
across Bromsgrove district. 
 
In 2007 the Arts and Events Service also became responsible for 
fairs across Bromsgrove district. 
 
BROMSGROVE ARTS ALIVE! ARTS FORUM 
 
Bromsgrove Arts Alive! Arts Forum was established in 2006 
following an initiative by the Arts and Events Service to bring 
together the amateur, voluntary and professional art sectors 
from across Bromsgrove district to collectively champion, 
develop and invest in artistic experiences that enrich people’s 
lives. 
 
Bromsgrove Arts Alive! Replaced Bromsgrove Arts Association, 
the association had become defunct some years earlier with very 
little activity from its membership. 
 
The main strategic aims of Bromsgrove Arts Alive! Are – 
 

• To establish an independent group of like minded 
members, with a common purpose of promoting the 
individual, the group and the arts as a whole to a mutual 
and general benefit 
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• To make available to a wider audience the opportunity to 
experience and become involved in a broad spectrum of 
the arts 

• To encourage, particularly in the north Worcestershire 
area, all ages and cultures to participate and contribute 

• To support, assist and share, wherever possible, with each 
group member. To hold quarterly meetings, inviting an 
appropriate speaker 

• To appoint a Group Board of: Chairman, Vice Chairman, 
Secretary and Treasurer together with 8 committee 
members, with the ability to co-opt, at each annual 
general meeting 

 
Bromsgrove Arts Alive! Membership comprises of a broad and 
vibrant spectrum of over 40 diverse and active groups including All 
& Sundry, Artrix, Avoncroft Arts Society, Avoncroft Museum of 
Historic Buildings, Barnt Green Choral Society, Bromsgrove 
Concerts, Bromsgrove Festival, Bromsgrove Folk Club, 
Bromsgrove Operatic Society, Celebrating English Song, Glamba 
Theatrical Percussion Group, The Housman Society, The Midland 
Sinfonia, Rubery Drama Club, Someone at the Door Samba Band, 
Step On Board Appalachian Step Dance Team, Trigger Band, 
Waseley Hills Crafts Guild, Worcestershire Youth Service and 
Words. 
 
Bromsgrove Arts Alive! Meet quarterly at venues in Bromsgrove 
town, produce regular member directory and newsletter 
publications, have a website and hold annual showcase events for 
the public. 
 
In March 2009 Bromsgrove District Council hosted the 3rd 
Anniversary of Bromsgrove Arts Alive! In the Council Chamber at 
the Council Hall. The Chairman of Bromsgrove District Council 
Councillor Caroline Spencer opened the meeting by celebrating 
the excellent and vibrant work the organisation has undertaken 
since its inception. 
 
Quote Jim Page…. / Keith Woolford Photographs add…. / Artrix 
SLA…. / Young People…. / Funding….and Worcestershire County 
Council….  
 
Bromsgrove Arts Alive! Arts Forum have increased the use of 
existing facilities for the arts, extended and strengthen visual arts 
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and craft provision, have strengthened and extended partnership 
working in order to develop provision and increase resources for 
the arts, work strategically to develop the arts, supported rural and 
community arts development, improved co-ordination, support and 
information in the arts and expanded the range of professional 
arts. 
 
Service Level Agreement 
 
Background 

 
Bromsgrove District Council’s vision is ‘Working together to build a 
district where people are proud to live and work, through 
community leadership and excellent services’.  
 
The council’s values are – Leadership, Partnerships, Customer 
First and Equality. 
  
The council has four objectives – Regeneration, Improvement, 
Sense of Community and Well Being and Environment. 
 
Bromsgrove District Council is committed to delivering excellent 
services to all its customers and needs to ensure that the 
relationship between the council and the Artrix is formulised to 
contribute to the council’s vision and values, delivers an excellent 
service to its customers, represents value for money to its 
customers and contributes to the council’s goal of attaining 
excellent corporate performance assessment status. 
 
Bromsgrove District Council now wishes to establish a formal 
agreement with the Artrix regarding the grant funding arrangement 
and the services provided to their customers and the local 
authority.  
    
Therefore the service level agreement has been established to 
manage the grant funding arrangement, sets out the expectations 
and defines the relationship between Bromsgrove District Council 
and the Artrix.  Artrix SLA added as Appendix ? 
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Bromsgrove District Council 
 
STREET THEATRE 
 
Street Theatre takes place throughout August in Bromsgrove Town 
on the Recreation Ground, Hagley Recreation Ground, Rubery St 
Chad’s Park and Wythall Park and is attended by over 12,000 
people each year. 
 
Street Theatre provides free national and international street 
theatre entertainment and activities aimed at children, families 
and young people. 
 
Street Theatre will celebrate its 15th anniversary in 2010. 
 
JUBILEE BANDSTAND 
 
The Jubilee Bandstand was opened in 2002 to celebrate the 
Queen’s 50th Golden Jubilee. 
 
Since it opened each year, between May and September, a 
Jubilee Bandstand programme has been delivered to the public. 
The programme has included brass bands and music, puppet and 
clown and magic performances, school music, youth arts and 
bands and art and music workshops. 
 
The 2009 programme hosted over 50 events included Blackwell 
Wind Band, St Augustine’s Catholic High School Jazz Band, 
Glamba – Brazilian, Western and World Percussion, Youth Arts, 
Bromsgrove Churches Together ‘Praise the Park’, Bromsgrove 
Area Music Club, The Midland Sinfonia Wind Ensemble, 
Worcestershire Youth Jazz Orchestra, Birmingham international 
Jazz Festival, Bromsgrove Carnival, Professor Clive Chandler’s 
‘Punch and Judy’, Russ the Magician, Clown Wolly, Sidemoor First 
School, Chadsgrove School, Trigger Youth Bands, Storytelling, 
Brazilian Drumming, Major Mustard ‘Robin Hood’ and Austin Ten 
Drivers Club. 
 
The aim of the Jubilee Bandstand is to engender an inclusive arts 
and events programme available and accessible to everyone, with 
a particular emphasis on older people, children and families. 
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BLACK HISTORY MONTH AND DIWALI 
 
Blue Sky Puppet Theatre Company specialises in devising and 
performing puppetry for children aged 3 – 5 years old. 
 
Blue Sky Puppet Theatre as part of Black History Month has 
delivered puppet shows to children aged 3 – 5 years old in First 
and Primary Schools and Nursery settings. 
 
The aim of the puppet shows is to celebrate black cultural heritage 
by engaging children through puppetry. 
 
To celebrate Diwali we have engaged a visual artist to deliver 
drop-in artworks on the theme of ‘light’ to children and there 
families. 
 
WORCESTERHSIRE SUB REGIONAL ARTS PARTNERSHIP 
 
Shindig is the rural and community touring scheme for 
Worcestershire. The scheme is operated across Worcestershire 
and managed by all the local authorities within Worcestershire. 
 
Shindig is a Regularly Funded Organisation by Arts Council 
England. 
 
Worcestershire Arts Marketing was established to offer a leaflet 
distribution service across Worcestershire and a Worcestershire 
website based events and activities service. 
 
 
COMMUNITY EVENTS 
 
The Arts and Events Service 
took on the responsibility of 
community events in 2006 and 
has the responsibility to co-
ordinate the facilitation and 
delivery of the community 
events programme across 
Bromsgrove district including 
Bromsgrove Carnival, Fairfield 
Festival, High 5, Junior Leukaemia Bikeathon, Play Day, Race For 
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Life, Rubery Festival, Rubery Tatoo and Schools Town, District 
and County Cross Country Running and Timberhonger 10k Race. 
 
The main strategic aims of centralising the responsibility of 
community events were – 
 

• To provide a central point of contact within the council 
• To foster and support new community event groups and 

organisations 
• To provide an enhanced advisory, facilitation and delivery 

service – e.g. Co-ordination, health and safety and 
marketing 

• To provide Infrastructure support – e.g. Barriers, litter 
cages, pig tail stacks, road signage, sand bags and traffic 
cones  

• To liaise with internal and external partners – e.g. Grounds 
Maintenance Team, Parks and Open Spaces Team, 
Community Safety and Police 

• To centrally co-ordinate and market an annual events 
calendar 

• To raise the public profile of the annual community events 
programme 

• To foster and support community event groups and 
organisations to adhere to ‘best practice’ to implement 
successful community events  

 
The Arts and Events Service have produced an Events Facilitation 
Pack. The aim of the pack is to enable community event 
organisers to successfully implement community events. 
 
FAIRS 
 
The Arts and Events Service took on the responsibility for fairs in 
2007. 
 
The main strategic and operational aims of placing the 
responsibility of fairs were – 
 

• To provide a central point of contact within the council 
• To improve the terms and conditions operated by the 

council 
• To offer an improved service to the public 
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• To seek potential new commercial opportunities available 
to the benefit of the council and the fair operators 

• To liaise with internal and external partners – e.g. Parks 
and Open Spaces Team, Legal and Democratic Team, 
Community Safety and Police 

• To centrally co-ordinate and market an annual fair 
calendar, as part of the annual events calendar 

• To seek potential linkage and collaboration between the 
fair operators, community events groups and 
organisations and the councils own arts and events 
programme  

 
In 2009, as part of the Jubilee Bandstand programme, we 
introduced a fair operator to Sanders Park to enhance the 
programme by providing bouncy castles and trampolines to the 
public and providing the council with a new revenue stream.  
 
 
ART FOR CHILDREN AND YOUNG PEOPLE 
 
The Arts and Events Service has successfully operated art clubs, 
drama clubs and art weeks for children. 
 
In partnership with the Youth Service we have successfully ran two 
Waseley Hills Youth Carnival events. 
 

What is the purpose of the Arts Strategy? 

The strategy has been developed to provide clear direction for the 
provision of Arts and Events by Bromsgrove District Council 
including the Artrix Arts Centre and the team, Arts Development 
and Special Events. The 
strategy will contribute to the 
enhancement of arts and 
entertainments opportunities 
aimed at improving the quality 
of life of the local community. 

For some years, the Arts and 
Events service has adopted 
the following as its mission 
statement - 
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To promote, develop and facilitate a wide range of quality arts 
and events/activities within available resources, to a wide 
range of people throughout the District and the surrounding 
area. 

In achieving this vision we aim to:  

• Ensure all parts of the community have access to good 
quality theatrical experiences.  

• Ensure all sections of the community have the opportunity to 
participate in good quality arts and cultural activities.  

• Ensure that local artists, arts organisations and individuals 
are supported in their work and have access to appropriate 
support for their activities where required.  

• Ensure that Bromsgrove residents derive maximum benefit 
from new cultural developments in the District. 

What will we do? 

The main objectives of the strategy will be delivered through an 
Action Plan which has been prioritised through background 
research and public consultation. Each action will have a range of 
key targets to be achieved throughout the life of the strategy. Key 
actions are as follows: 

Improved Performance Arts Facilities 

Community Partners 
We will continue to listen to and work with a range of external 
partners to ensure the arts needs of the district are addressed. 

Visual Arts Provision 

Public Art 

Events and Festivals 

Major Benefits of an Arts and Events Strategy 

Making a strategy for the arts and events in Bromsgrove will 
provide a plan of how to focus resources and energy into an 
agreed direction to maximise achievement and meet the needs of 
the community. An important driver of the strategy development 
has been community consultation, which has sought to bring 
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together community views and tease out key themes and priorities 
for the district 

The Arts and Events Strategy outlines the future delivery of Arts 
and Events through out the District, defining partnerships, 
identifying future priority areas for both investment and 
development, and is supported by a comprehensive action plan 
detailing key future projects and areas of delivery.  The Arts and 
Events strategy includes 
identification of significant 
partnerships and defines key 
objectives linked to 
Worcestershire Arts Partnership.  
The Arts and Events Strategy is a 
key document in guiding the 
districts investment in Arts and 
Events, and Bromsgrove Arts 
Alive!  Arts Forum will be a key 
partner in delivering the strategy - Artrix assisting to shape the 
vision of the residents. 
 
Strategic Aims 

1. To work together to improve the impact and quality of the 
arts and events by maximising the resources available 
across the district  

2. To improve communication and awareness, providing co-
ordination and support to ensure that arts and events can 
thrive across the district  

3. To increase participation in the arts and events by providing 
accessible activity for all  

4. To contribute to the regeneration of Bromsgrove by 
developing a positive cultural identity and raising community 

aspiration  

     Outcomes of the Arts & Events 
Strategy  

1. To enhance the quality of life for 
people living and working in the 
District   

2. To develop new opportunities 
for local people and visitors to 
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experience arts and events both through participation and as 
audience members and promote learning through life 
ensuring access to cultural activities 

3. To develop a cohesive framework of arts and events 
organisations, agencies and groups across the District 

4. To disseminate information and give people access to arts 
and events that are already happening in the District and its 
surrounding area  

5. To actively encourage the participation of current non-users 
and overcome physical & social barriers to participation and 
enjoyment of cultural activities and celebrations in 
Bromsgrove 

6. To access funds for arts development and event initiatives 
through sponsorship, trust foundations, the National Lottery 
and other grant making bodies. To maximise the use of 
existing facilities and consider capital development where 
appropriate, targeting the National Lottery, and other 
available sources  

7. To link the District into the county and regional strategies for 
arts, culture and events.  

8. To contribute to the development of tourism, environmental 
improvement, economic development and leisure 
opportunities in the District, linking to the corporate aims of 
Bromsgrove DC. 

9. To contribute to the government’s cross-cutting agendas 
including public health, community safety, social inclusion, 
environmental sustainability, regeneration and lifelong 
learning. 

10. To effectively tackle the problem of anti-social 
behaviour within communities by providing constructive and 
productive alternatives for young people by working with 
appropriate agencies such as …..Huw to complete???? 

 
This strategy provides the direction and focus required to achieve 
the vision for arts and events in Bromsgrove and has been written 
in partnership with the public, private and voluntary sectors. Its 
realisation is only possible through continued partnership working 
and collective responsibility for the completion of actions, delivery, 
strategic monitoring and evaluation. 
 
Liaison between Partners, local authorities, national bodies and 
stakeholders will be vital to deliver joint projects and satisfy a 
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variety of priorities and strategies. Building relationships and 
maintaining excellent communications is essential if this is to be 
delivered. 
 
This strategy aims to create an environment which nurtures and 
supports events and event organisers. 
 
Creation of guidelines for event organisers incorporating planning, 
managing and funding. They will also signpost event organisers to 
organisations, departments and personnel who will be able to 
assist with specific enquiries and requests. 
 
The Council have a duty to provide services which are essential for 
event organisers. The Council will ensure these are provided to a 
high standard with a customer focus and to a defined timescale. 
 
We want Bromsgrove to be, and to be known as, a good place to 
live, work and visit. Not only can events use the existing quality of 
life in Bromsgrove to attract funding and visitors, they can improve 
it though adding value to the economy, and raising the profile of 
the area and staging events which encourage a sense of 
community and pride. 
 
Customer Panel Survey 
Quality of Life 
 
The main issue affecting young people is the lack of things to do 
(57%). Youth clubs, sports coaching and events were the top 
priorities for rectifying this. We also need to consider how we 
improve children and young peoples’ awareness of the extensive 
range of activities that our Sports Development, Arts and Events 
Teams and Neighbourhood Wardens already deliver. 
 
LIST OF INDIVIDUALS AND ORGANISATIONS CONSULTED 
 
Bromsgrove Arts Alive! Arts Forum Membership 

‘Together Bromsgrove’ Public Events Questionnaire 

Street Theatre Public Questionnaire 

Artrix 

Worcestershire County Council Arts Service 
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Telephone…. / Sue Babbs…. / Nick Ledbury…. / Jim Page…. / 

Keith Woolford…. / Tony Maslen…. / Jules Evans…. / Ian 

Perrygrove (Quote)…. 

REFERENCES 
 
Arts Council England www.artscouncil.org.uk 
Plan 2008 – 2011 
Work in Partnership / The ‘Arts Debate’ 
 
DCMS Department for Culture, Media and Sports 
www.culture.gov.uk 
 
Worcestershire Arts Partnership Arts Strategy 2009, draft edition 

Bromsgrove Arts Alive! www.bromsgroveartsalive.co.uk 

Artrix Service Level Agreement 

Jubilee Bandstand 2009 Programme 

Black History Month 2009 Programme 

Diwali 2009 Programme 

Page 48



                    Civic Bonfire Event, Sanders Park 2009 and 2010 
 
 
History 
 
 
The Bonfire event took place on Saturday 7th November 2009 from 5 – 
9.30pm in Sanders Park, Bromsgrove Town Centre. 
 
This was the third consecutive year the bonfire event was a paid public 
event. 
 
Prior to 2007 to Bonfire event had been a free public event. 
 
 
Aims and Objectives of the Bonfire event 
 
 
The main aims of the bonfire event is – 
 
. To provide the general public with an accessible, family orientated, 
quality and safe bonfire event 
 
. To provide a bonfire event that represents value for money to the 
residents and visitors of Bromsgrove district 
 
The main objectives to achieving a successful Bonfire event are – 
 
. To implement a successful marketing strategy 
 
. To successfully work with internal and external partners and contractors 
to deliver the bonfire event 
 
. To manage the level of expenditure within agreed budgets and increase 
the level of income through the sale of tickets, revenue from the fair and 
any potential sponsorship monies 
 
 
2009 Overview 
 
  

     Bonfire Marketing Strategy 
  
     The marketing strategy for the Bonfire event commenced in September 
2009 and concentrated on – 
 
     . Announcing to the press and the public that Primrose Hospice were our 
new partner for the 2009 Bonfire event 
 
     . Production of the Bonfire tickets – children, adults and family 

Agenda Item 6

Page 49



     . Bromsgrove high street market stand to pre - sell Bonfire tickets 
throughout October and early November, including a Halloween event 
 
     . Production of posters for community and public spaces including the new 
town centre bus shelters 
 
     . Production of the refuse collection vehicles agrippo advertisements 
 
     . Production of the advertisements for the local newspapers 
 
     . Production of regular press releases from September onwards up to the 
Bonfire event 
 
The 2009 event compared to the 2008 saw a significant increase in the sale of 
tickets to the public. In 2009 the attendance was in the region of 6000 people 
compared to 2750 people in 2008. 
 
In part this was due to better weather. In addition to this, the greatest 
contributing fact to the success of an increase in the public attending the 2009 
Bonfire event was the pre-sale of tickets to the public and the draw of having 
a ‘Take That Tribute Band’. 
 
Bonfire Infrastructure 
 
The Bonfire infrastructure for the 2009 Bonfire event capitalised on the 
professional work undertaken to deliver the 2007 and 2008 Bonfire events. 
The main internal and external partners and contractors involved in the 2009 
Bonfire event were – 
 
. The Police 
. St John Ambulance 
. Wavelength Stage and Events 
. LMS Events 
. Pains Fireworks 
. Primrose Hospice 
. Street Scene and Waste Management Staff 
 
The 2009 Bonfire event ran successfully as an accessible, family orientated, 
quality and safe event. 
 
  
Plans for 2010 

 
 

In November 2009 council officers and external partners held a debrief 
meeting regarding the success of the bonfire and to determine the councils 
plan for the 2010 Bonfire event. 
 
The following were the outcomes and recommendations of the debrief 
meeting – 
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Marketing and Pre Sales 
 

It was agreed the following marketing initiatives were a success and 
should continue next year:  
 

• Banners on the refuse trucks 
• Large A0 posters in the bus shelters  
• Posters displayed in: Primrose Hospice Shops, Customer 

Service Centre, Town Centre notice boards (Rubery and 
Bromsgrove) Newspaper adverts and press releases, banners in 
town centre, Website, Connect, Schools, What’s on 
Worcestershire link, Parish Council notice Boards 

• To secure an ‘X Factor’ quality entertainer as a draw to more of 
the public attending the event 

 
It was highlighted that additional advertising next year should be 
 
• Banner on the fencing/infrastructure around event at Sanders 

Park – both Council banner and Primrose banner 
• Primrose to use contacts such as Becketts Farm and distribute 

posters. 
 
Set Up and Implementation 
 

• Moving appropriate rides to the back of the car park has helped 
reduce large crowds of youths close to the main entrance point 
and has given a better overall feel to the fair 

• Installing the fair and the infrastructure, including building the 
bonfire before the day of the event helped with the smooth 
running and efficiency of the event 

• Main entrance point to have better visual impact – ie: a selection 
of upmarket fair stalls/entertainment etc…on show as people 
enter the event 

• Look at bridges and decide whether more or larger bridges are 
required for next year if considerably more public attend 

 
Event Delivery 

 
• The event was a great success this year and the bonfire, 

fireworks and entertainment worked well 
• Bonfire size will need to be looked at next year for 

size/location/barriers in terms of Health and Safety 
• Firework fallout zone entrances to be manned and closed at 

least 30 minutes pre-firework display, enabling public to get to 
other entrance in time – signage needs to be placed at these 
locations in advance of the event stipulating times 
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• Fireworks and Bonfire set off times to be looked at for next year, 
bringing them forward slightly so that the event is not too late for 
families with small children 

• Review prices for 2010  
• Identify income potential from food and drink stalls/supplies and 

perhaps reduce Tommy Wilsons input to fair rides only 
• Main exit not to be opened until the firework display has 

finished, this will stop public entering the event FOC 
 
Post Event 

 
• Control Room staffing issues were raised.  Appropriate 

authorised staff only to enter control room – passes to be 
produced and issues next year 

• One of the entrances/exits to be closed for 2010  
• BDC staff to be considered for supplying tickets to LMS staff at 

each pay point and monitoring these points for the duration of 
the event 

• Park to be closed at 3pm before event start. BDC staff to  
manage pre-event sales before 5pm at pay points 

• St Johns Ambulance and other fair vehicles to re-enter through 
back of park should it be necessary to leave at any time 

• Free passes to be managed appropriately before the event 
• Drop kerb at main entrance/pay point 1 if in same location next 

year for buggies and wheelchairs 
• Get schools involved with Guy Fawkes next year – perhaps 

have a competition for best Guy (which will sit at top, and other’s 
sit around bottom?) Could use recycling scheme around this and 
get pupils to produced recycled guys 

 
 
 
 
 

 
 
 

Page 52



  

BROMSGROVE DISTRICT COUNCIL 
 

SCRUTINY BOARD 
 

23RD MARCH  2010 
 

 
SCRUTINY INVESTIGATION PROPOSAL 
 
Responsible Portfolio Holder  Councillor P. Whittaker – Portfolio 

Holder for Strategic Housing, 
Environment & Climate Change 

Responsible Head of Service Ms. Liz Tompkins -  Head of Housing 
Services 

Responsible Head of Service 
For Overview & Scrutiny 

Mrs Claire Felton – Head of Legal 
Equalities and Democratic Services 

  
 
1.  SUMMARY 
 
1.1 An Overview and Scrutiny Proposal Form relating to the rights of residents 

living in Almshouses, has been completed by a member of the public, Mrs. 
J. E. Hopper which the Board needs to consider. 

 
2. RECOMMENDATION  
 
2.1 That the Board considers the completed proposal form (at Appendix 1), and 
 agrees to one of the following: 

(a) that the topic is included on the work programme and the Board 
undertakes the investigation; 

(b) that the topic is included on the work programme and a Task Group 
is established to undertake a more in-depth investigation (if this 
option is agreed, membership forms would be sent out to all non-
Cabinet Members and completed forms, along with a completed 
overview and scrutiny exercise scoping checklist would be 
considered at the next meeting); 

(c) that further information be requested from a relevant source before 
deciding whether or not further investigation is required; or 

(d) decides to take no further action. 
 
3. BACKGROUND 
 
3.1 An Overview and Scrutiny Proposal Form relating to the rights of residents 

living in Almshouses, submitted by a member of the public, Mrs. J. E. 
Hopper is attached at Appendix 1 for the Board to consider and discuss. 

 
3.2 If the Board decides that it does wish to investigate this topic further, it then 

needs to decide whether it is appropriate for the Board itself to undertake 
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the investigation or whether a more in-depth investigation is required and a 
task group would established. 

 
3.3 Another option is for the Board to request further information on the topic 

from a relevant source to assist Members to decide whether an investigation 
is required. 

 
3.4  Alternatively, the Board could decide that it is not a topic it wishes to 

 investigate, in which case no further action would be required. 
 
3.5. Almshouses are charitable housing provided to enable people in need to 

live in a particular community. They are generally maintained by a charity or 
the trustees of a bequest. 

 
3.6. Complaints have been made to the Local Authority regarding several 

disrepair issues within the property in November 2008. This was followed up 
by an inspection carried out by the Council’s Housing Standards Officer (4th 
November 2008) and a letter was sent to the Trustees of the Thomas White 
Cottages detailing the works required.   

 
3.7. Once confirmation of the ‘tenancy’ arrangement was received, it was 

evident that the property is owned by a charity and governed by the 
Charities Commissioning Board.  According to legal advice received, the 
Local Authority does not have a duty to enforce against Category 1 Hazards 
that are within homes run by the Charities Act.  With this in mind 
Bromsgrove District Council presented a mediation role between ‘tenant’ 
and the trustees, encouraging communication and access to the property to 
undertake works.   

 
3.8. To the understanding of Bromsgrove District Council officers, the works 

have been completed, however it should be stressed that any complaints 
would be best made through the trusts complaints department/procedure as 
previously requested by the Thomas White Cottages Trustees Board.  It is 
evident that there have been access issues in the past, although 
maintenance works have been carried out more recently. 

 
4. FINANCIAL IMPLICATIONS 
 
4 There are no financial implications directly relating to this report, however, if 

the proposal is accepted, any implications would be considered as part of 
any subsequent investigation undertaken. 
 

5. LEGAL IMPLICATIONS 
 
5.1 There are no legal implications directly relating to this report, however, if the 
 proposal is accepted, any implications would be considered as part of any 
 subsequent investigation undertaken. 
 
6. COUNCIL OBJECTIVES 
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6.1   This report does not directly link to the Council Objectives. 
 
7. RISK MANAGEMENT INCLUDING HEALTH & SAFETY 

CONSIDERATIONS 
 

There are no risk management issues directly relating to this report, 
however, if the proposal is accepted, any implications would be considered 
as part of any subsequent investigation undertaken. 
  

8. CUSTOMER IMPLICATIONS 
 
8.1  There are no customer implications directly relating to this report, however, 

if the proposal is accepted, any implications would be considered as part of 
any subsequent investigation undertaken. 

 
9. EQUALITIES AND DIVERSITY IMPLICATIONS 
 
9.1 There are no implications directly relating to this report for the Council’s 

Equalities and Diversity Policies, however, if the proposal is accepted, any 
implications would be considered as part of any subsequent investigation 
undertaken.   

 
10. VALUE FOR MONEY IMPLICATIONS 
 
10.1 There are no value for money implications directly relating to this report, 

however, if the proposal is accepted, any implications would be considered 
as part of any subsequent investigation undertaken. 

 
11. CLIMATE CHANGE AND CARBON IMPLICATIONS 
 
11.1 There are no climate change and carbon implications directly relating to this 

report, however, if the proposal is accepted, any implications would be 
considered as part of any subsequent investigation undertaken. 

 
12. OTHER IMPLICATIONS 
 

Procurement Issues - None 
 
Personnel - None 
 
Governance/Performance Management - None 
 
Community Safety  including Section 17 of Crime and Disorder Act 
1998 - None 
 
Policy - None 
 
Biodiversity - None 
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13. OTHERS CONSULTED ON THE REPORT 
 

Portfolio Holder 
 

No 

Chief Executive 
 

No 

Executive Director - Partnerships and Projects  
 

No 

Executive Director - Services 
 

No 

Assistant Chief Executive 
 

Yes 

Head of Service 
 

Yes 

Head of Financial Services 
 

No 

Head of Legal, Equalities & Democratic 
Services 

Yes 

Head of Organisational Development & HR 
 

No 

Corporate Procurement Team 
 

No 

 
14. WARDS AFFECTED 
 

All Wards.  
 
15. APPENDICES 
 
 Appendix 1 Overview and Scrutiny Proposal Form 
  
16. BACKGROUND PAPERS 
 

None.  
 
CONTACT OFFICER 
 
Name:   Michael Carr  
E Mail:  m.carr@bromsgrove.gov.uk 
Tel:       (01527) 881407 
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BROMSGROVE DISTRICT COUNCIL 
 

SCRUTINY BOARD 
 

23RD MARCH  2010 
 

 
SCRUTINY INVESTIGATION PROPOSAL 
 
Responsible Portfolio Holder  Mrs. J. Dyer – Portfolio Holder for 

Planning and Transport 
 

Responsible Head of Service Head of Community Services 
Responsible Head of Service 
For Overview & Scrutiny 

Mrs Claire Felton – Head of Legal 
Equalities and Democratic Services 

 
1.  SUMMARY 
 
1.1 At the Council meeting on 24th February 2010 a query was raised in respect 

of Travel Concessions.  The query was referred by the Council to the 
Scrutiny Board for consideration. 

 
2. RECOMMENDATION  
 
2.1 That the Board considers the proposal referred from the Council Meeting 
 held on 24th February 2010 (at Appendix 1), and agrees to one of the 
 following: 

(a) that the topic is included on the work programme and the Board 
undertakes the investigation; 

(b) that the topic is included on the work programme and a Task Group 
is established to undertake a more in-depth investigation (if this 
option is agreed, membership forms would be sent out to all non-
Cabinet Members and completed forms, along with a completed 
overview and scrutiny exercise scoping checklist would be 
considered at the next meeting); 

(c) that further information be requested from a relevant source before 
deciding whether or not further investigation is required; or 

(d) decides to take no further action. 
 
3. BACKGROUND 
 
3.1 A proposal was referred to the Scrutiny Board following the Council meeting 

held on 24th February 2010 in respect of Travel Concessions (at Appendix 
1) for the Board to consider and discuss. 

 
3.2 If the Board decides that it does wish to investigate this topic further, it then 

needs to decide whether it is appropriate for the Board itself to undertake 
the investigation or whether a more in-depth investigation is required and a 
task group would established. 
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3.3 Another option is for the Board to request further information on the topic 

from a relevant source to assist Members to decide whether an investigation 
is required. 

 
3.4 Alternatively, the Board could decide that it is not a topic it wishes to 

investigate, in which case no further action would be required. 
 
4. FINANCIAL IMPLICATIONS 
 
4 There are no financial implications directly relating to this report, however, if 

the proposal is accepted, any implications would be considered as part of 
any subsequent investigation undertaken. 
 

5. LEGAL IMPLICATIONS 
 
5.1 There are no legal implications directly relating to this report, however, if the 
 proposal is accepted, any implications would be considered as part of any 
 subsequent investigation undertaken. 
 
6. COUNCIL OBJECTIVES 
 
6.1   Council Objective Three Sense of Community and Well being 
 
7. RISK MANAGEMENT INCLUDING HEALTH & SAFETY 

CONSIDERATIONS 
 

There are no risk management issues directly relating to this report, 
however, if the proposal is accepted, any implications would be considered 
as part of any subsequent investigation undertaken. 
  

8. CUSTOMER IMPLICATIONS 
 
8.1  There are no customer implications directly relating to this report, however, 

if the proposal is accepted, any implications would be considered as part of 
any subsequent investigation undertaken. 

 
9. EQUALITIES AND DIVERSITY IMPLICATIONS 
 
9.1 There are no implications directly relating to this report for the Council’s 

Equalities and Diversity Policies, however, if the proposal is accepted, any 
implications would be considered as part of any subsequent investigation 
undertaken.   
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10. VALUE FOR MONEY IMPLICATIONS 
 
10.1 There are no value for money implications directly relating to this report, 

however, if the proposal is accepted, any implications would be considered 
as part of any subsequent investigation undertaken. 

 
11. CLIMATE CHANGE AND CARBON IMPLICATIONS 
 
11.1 There are no climate change and carbon implications directly relating to this 

report, however, if the proposal is accepted, any implications would be 
considered as part of any subsequent investigation undertaken. 

 
12. OTHER IMPLICATIONS 
 

Procurement Issues - None 
 
Personnel - None 
 
Governance/Performance Management - None 
 
Community Safety  including Section 17 of Crime and Disorder Act 
1998 - None 
 
Policy - None 
 
Biodiversity - None 
 

 
 
13. OTHERS CONSULTED ON THE REPORT 
 

Portfolio Holder 
 

No 

Chief Executive 
 

No 

Executive Director - Partnerships and Projects  
 

No 

Executive Director - Services 
 

Yes 

Assistant Chief Executive 
 

No 

Head of Service 
 

Yes 

Head of Financial Services 
 

No 

Head of Legal, Equalities & Democratic 
Services 

Yes 
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Head of Organisational Development & HR 
 

No 

Corporate Procurement Team 
 

No 

 
14. WARDS AFFECTED 
 

All Wards.  
 
15. APPENDICES 
 
 Appendix 1 Extract from Council Meeting Minutes 24th February 2010. 
  
16. BACKGROUND PAPERS 
 

None.  
 
CONTACT OFFICER 
 
Name:   Michael Carr  
E Mail:  m.carr@bromsgrove.gov.uk 
Tel:       (01527) 881407 
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Appendix 1 

 
EXTRACT FROM FINAL COUNCIL MINUTES 24 FEBRUARY 2010 

 
 

88/09 MINUTES OF THE MEETING OF THE CABINET HELD ON 3RD FEBRUARY 
2010  
 
The minutes of the meeting of the Cabinet held on 3rd February 2010 were 
submitted for information. 
 
During consideration of this item there was an interruption from a member of the 
public followed by disruption from the public gallery. The Chairman made 
repeated requests for the public to be quiet, to no avail. The Chairman then 
announced that the meeting would be adjourned. 
 
The meeting stood adjourned from 6.25 p.m. to 6.35 p.m. 
 
The Chairman then reconvened the meeting. With reference to Minute No. 
154/09 (Integrated Financial and Performance Monitoring Quarter 3 2009/10) 
and the background report which had been submitted as information, a Member 
drew attention to the commentary with regard to expected expenditure on Travel 
Concessions. He queried how the figure had been arrived at and whether it was 
a true reflection of the number of users and actual journeys undertaken or could 
Council expenditure in this regard be in excess of the level of actual usage for 
the service. 
 
The Portfolio Holder for Resources responded by referring to the procedures the 
Council had put in place and indicated that usage had exceeded expectations.  
He suggested that the queries could be referred to Overview and Scrutiny. The 
Chairman agreed that the matter be referred to Overview and Scrutiny.  
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Page 1 of 8 

SCRUTINY BOARD 
 

WORK PROGRAMME  
 

23RD MARCH 2010 
 
This Work Programme consists of two sections: Items for future meetings 
(including updates) and Task Group Reviews. 
 
RECOMMENDATIONS:   
(a) To consider and agree the work programme and update it accordingly.  
 
ITEMS FOR FUTURE MEETINGS (INCLUDING UPDATES) 
 

 

Subject 
 

 

Date of 
Consideration 

 

 

Other Information 

Improving Residents’ 
Satisfaction Task 

Group 

23rd March 2010 
(to be included at each 

meeting until 
completion) 

Update on investigations so far. 

The Arts and Events 
Strategy 2010/11 

23rd March 2010 Huw Mosely - Arts Development and 
Events Officer 
 
Andy Woods – Director, Artrix 

Report on the Annual 
Bonfire Event 

23rd March 2010 Arts Development & Events Officer 

Recommendation 
Tracker 

- Permanent Item - 

22nd April 2010 A quarterly report monitoring the 
implementation of scrutiny 
recommendations. The next tracker 
report is due to be considered by the 
Board on 22nd April 2010. 

Report from the 
quarterly meeting 

between the Leader 
and Chairman of 
Scrutiny Board 

-Permanent Item – 

22nd April 2010 Verbal update on discussion between 
Chairman of the Scrutiny Board and the 
Leader due to be considered by the 
Board. 

Call-In Procedure 
Review 

22nd April 2010 It states in the Constitution that the 
provisions relating to call-in and urgency 
should be monitored annually.  
Therefore, the Scrutiny Board will need 
to review the process to ensure it is fit 
for purpose. 

The Corporate 
Safeguarding Policy 

(Children and 
Vulnerable Adults) 

22nd April 2010  
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Engaging with Young 
People in Bromsgrove 

22nd April 2010 
 

Presentation on the current work being 
done by Senior Corporate Policy & 
Performance Officer 

Anti-social Drinking & 
Alcohol Admissions to 

Hospitals 

22nd April 2010 Members to identify evidence to be 
considered for this item. 
 
Liz Altay – PCT (TBC) 

Economic 
Regeneration Policy 

Deferred to 2010-2011 
 

 

Street Trading Consent 
Policy 

To be included in Work 
Programme 2010/11 

 
This topic could be 

referred to the 
Overview Board as 
part of its review of 

planning and licensing 
policy.   

Identified as a future item to be included 
in the Scrutiny Board Work Programme 
at the Scrutiny Board Meeting held on 
24th November 2009. 

 
SCRUTINY TASK GROUP REVIEWS 
 

 
Task Group 

 
Date of Review 

(when Task Group is due to reconvene) 
 

Refuse and Recycling (including VFM) July 2010 
 

 
 
Future Scrutiny Board Meeting Dates: 
 
22nd April 2010 (Thursday) 
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SCRUTINY BOARD MEETING SCHEDULE AND WORK PROGRAMME 2009/10  
 
23rd March 2010   
 
The Scrutiny Board (SB) is.   
 
1. ITEMS FOR FUTURE MEETINGS (INCLUDING UPDATES) 
 
1.1 Schedule of meetings and agenda items 
See Appendix 1 - Schedule of meetings and agenda items. 
 
1.2 Standing Items 
 
The following items will be considered at regular intervals, as indicated.   
 

• Recommendation Tracker 
 
A quarterly report monitoring the implementation of Scrutiny Board recommendations.  Considered every quarter.   
 
2. SCRUTINY BOARD TASK GROUPS 
 
2.1 Current SB Task Groups 
 
See Appendix 2a - Current SB Task Groups 
 
2.2 SB Task Group Reviews 
 
Consideration of the implementation progress of SB Task Group recommendations agreed by the Cabinet, considered by the 
reconvened Task Group.   
 
See Appendix 2b - SB Task Group Reviews 
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Appendix 1 - Schedule of meetings and agenda items 
 

Date of Meeting Agenda Items/Topic Evidence/Reports 

Witnesses (inc. 
Department and 
Leader Officers) 

Decision Maker(s) / 
Decision Dates 

Possible 
Outcomes/Recommen

dations 

23 March 2010 
6.00pm 

The Arts and Events 
Strategy 2010/2011  

Huw Mosely - - 
Arts 
Development and 
Events Officer 
 
Andy Woods – 
Director Artrix 

  

 
The Annual Bonfire 
Event  

Huw Mosely - - 
Arts 
Development and 
Events Officer 

  

 
Improving Residents’ 
Satisfaction Task Group 
update 

    

22 April 2010 
6.00pm 

Recommendation 
Tracker 
 - Permanent Item -  

A quarterly report 
monitoring the 
implementation of 
scrutiny 
recommendations.  

   

 

The Corporate 
Safeguarding Policy 
(Children and 
Vulnerable Adults) 

 

Sue Hanley – 
Executive 
Director Leisure, 
Environmental 
and Community 
Services 

  

 
Anti-social Drinking & 
Alcohol Admissions to 
Hospitals 

 Liz Altay – PCT 
(TBC)   

 
Engaging With Young 
People in Bromsgrove 

Presentation on the 
current work being done 
by Senior Corporate 

Rebecca Dunn - 
Senior Corporate 
Policy & 
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Policy & Performance 
Officer 

Performance 
Officer 

 

Call-In Procedure 
Review 

It states in the 
Constitution that the 
provisions relating to 
call-in and urgency 
should be monitored 
annually.  Therefore, the 
Scrutiny Board will need 
to review the process to 
ensure it is fit for 
purpose. 

Sarah Sellers – 
Senior Solicitor 
 
Michael Carr – 
Scrutiny Officer 

  

 Report from the 
quarterly meeting 

between the Leader and 
Chairman of Scrutiny 

Board 

Verbal update on 
discussion between 

Chairman of the Scrutiny 
Board and the Leader 
due to be considered by 

the Board. 

Chairman of the 
Scrutiny Board 

  

 Improving Residents’ 
Satisfaction Task Group 
report and 
recommendations.   

Verbal update from the 
Chairman of the Task 
Group 

   

2010-2011 

Economic Regeneration 
Policy  

John Staniland – 
Executive 
Director 
Planning, 
Regeneration,, 
Regulatory, 
Housing Services 

  

 Street Trading Consent 
Policy 

 
To be included in Work 
Programme 2010/11 

 
Identified as a future 
item to be included in 
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the Scrutiny Board Work 
Programme at the 

Scrutiny Board Meeting 
held on 24th November 

2009. 
 

This topic could be 
referred to the Overview 

Board as part of its 
review of planning and 

licensing policy.   
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Appendix 2a - Current SB Task Groups 
 

Current Task Groups Date Report Due Other Information 

Improving Residents’ Satisfaction 
Task Group 

22 April 2010  

 
 
Appendix 2b - SB Task Group Reviews 
 

Task Group Date of Review 
(when Task Group is due to reconvene) 

Refuse and Recycling (including VFM) July 2010 
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